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Background Information

During the previous school year, Piedmont High School principal Milton Whipple received an Unsatisfactory Annual Evaluation for unsatisfactory performance on the GLDR item 6: 

Establishes expectations for school councils and facilitates council leadership.

Milton had tried to have very informal meetings and allowed School Council members to explore any topics on their minds. The results were very long and rambling meetings (2-3 hours) in which the council members came to view themselves as an onsite school board. In addition:
> Agendas were poorly designed and not followed. 
> Parent members sought to redesign the school’s calendar and master schedule to suit their vacation plans and children’s desires.
> Teacher members were frequently absent because they did not like the long meetings.

> School Council minutes were excessively long, were not posted, or mailed out in a timely fashion.

	Leader:   Milton Whipple
	Position:   Principal
	School/District:  Piedmont High School

	Evaluator:  Erskine Phipps, Superintendent
	Date Plan Developed:  May 1, 2011
	Projected End Date:  February 3, 2012

	Section 1 – Identified Area(s) for Improvement

	Identify the specific Leader Keys standard(s) and/or Georgia Leader Duties and Responsibilities (GLDR) in need of immediate improvement.
GLDR Item 6: Establishes expectations for school councils and facilitates council leadership.

	Section 2 – Actions and Expectations

	Actions
	Timeline
	Support/Resources
	Expected Results

	Complete School Council Training again.
	6/15/11
	Professional leave granted to attend training.
	School Council will follow guidelines outlined in training.

	Study and use Roberts Rules of Order to conduct all School Council meetings.
	6/1/11 - 8/1/11
	Lloyd McGuire assigned as a coach.
	School Council work will be completed in 75 minutes or less.

	Attend two School Council meetings at Middle School and conference with Principal Lloyd McGuire before and after meetings.
	6/11/11 and 8/12/11
	Lloyd McGuire will provide coaching before and after the meetings.
	Note how agenda and rules of order can be used to focus meetings.

	Have agendas and minutes reviewed prior to and after School Council meetings.
	6/1/11 –1/20/12
	Lloyd McGuire will review agendas and minutes.
	Concise agendas and minutes will be posted and mailed out in accordance with guidelines.

	Leader Signature:  Milton Whipple
	Date: May 5, 2011

	Evaluator Signature: Erskine Phipps
	Date:  May 5, 2011


	Section 3 – Monitoring and Disposition of the Professional Development Plan

	
	Date
	Actual Results

	Checkpoint 1
	9/10/11
	Composition of agendas and minutes are much improved and are posted according to guidelines.
Work to shorten meetings by using the agenda and rules of order to curtail off topic discussions. 

	Checkpoint 2
	12/10/11
	Your 65-minute meeting was your shortest and most effective. You successfully used your tools to keep the meeting focused and politely controlled.

	Final Disposition and Comments:

 FORMCHECKBOX 
 The leader has resolved the identified performance issue(s) in the Professional Development Plan.
 FORMCHECKBOX 
 The leader has not resolved the identified performance issue(s) in the Professional Development Plan.

(Comments required if selected.)
Your School Council has worked through the stages of Forming, Storming, and Norming to reach the PERFORMING stage.
Make certain that you maintain contact with your coach, Lloyd McGuire, especially during the spring -- prior to the upcoming School Council elections.

Continue to keep me informed regarding issues before they become serious problems.


	Leader Signature:  Milton Whipple
	Date: February 3, 2012

	Evaluator Signature: Erskine Phipps
	Date: February 3, 2012
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